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IS THIS TRAINING FOR ME? 

YES—if you are involved in managing / supervising volunteers! You can come along to all these sessions as a course, or try one or two which are most useful to you and your organisation. 

SESSION ONE

Volunteers and your Organisation 

Volunteer policies and role descriptions – why are they important?

Take a look at volunteers and the law and how to avoid crossing the boundaries into employment legislation.  

How to identify risk and minimise the effect on volunteers and your organisation.

SESSION TWO

Attracting Potential Volunteers 

Why do people volunteer?
Targeting the right volunteer – ways to attract volunteers
Writing effective adverts and press releases
Putting it into practice
SESSION THREE

Getting it Right for Volunteers and the Organisation

Applying policies around volunteering
Making the right decision
Preparing for and practising interviewing
How to say no
SESSION FOUR

Support and Supervision

Why provide support and supervision?

Essential skills
Effective feedback
Introducing supervision sessions
SESSION FIVE

Problem Solving

What is a difficult volunteer?

How volunteer behaviour can affect the organization
Finding solutions/problem solving
Policies and procedures
Exits and endings
Please indicate which sessions you wish to book 

· SESSION ONE- Wednesday 19th October 2011
· SESSION TWO: Wednesday 16th November 2011
· SESSION THREE Monday 12th December 2011
· SESSION FOUR: Wednesday 18th January 2012
· SESSION FIVE: Wednesday 15th February 2012
COURSE BOOKING AND INFORMATION.
· Booking is essential as places are limited
· All courses are run subject to a minimum number of participants.

· Each of the five sessions will be of three hours duration 10am – 1pm, at the Soroptimist Rooms, Otley Street, Skipton.
· Course handouts will be provided.

· Course costs are 
£20 per person, for each session for community/voluntary groups £30 for public/statutory sector and £50 for private companies – a 10% discount will be given for booking 5 sessions.  Please send payment at time of booking (cheques made payable to Craven Volunteer Centre).
YOUR DETAILS

Name



Organisation


Address

Telephone:

Email:

Please telephone/email us if you have any access/mobility requirements.[image: image1.png]



Please return to


Dee Pollitt


Volunteer Centre Manager


Volunteer Centre Craven	


26 Otley Street


Skipton


BD23 1EW





Telephone   01756 701648


E-mail  dee@cravenvb.co.uk
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Are YOU managing volunteers?


Specialised short training 
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managers & supervisors
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